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Good aŌernoon Instructors,

As we conƟnue preparaƟons for the LIFT Conference, I am sharing a link to the
burn building layout you will be uƟlizing at Prairieville Fire Department. Address is
included in the layout.

Burn Building Floor Plan, Pictures, and Videos

The link includes floor plans for each level of the building, along with photos and
videos. Please review all materials carefully.

Planning requirements:

• All instructors are required to submit a safety plan. The safety plan should
include a secƟon indicaƟng the number of burns expected if a live burn is part of
your training evoluƟon.

These plans will be reviewed to ensure consistency and safety across all training
evoluƟons. A sample safety plan is aƩached for your reference; you may uƟlize this
version or submit your own. Please submit your completed safety plan no later
than February 1, 2026. 

If you have quesƟons aŌer reviewing the layout and videos, please reach out.
Thank you for your aƩenƟon to detail and for the work you are doing to make this
a safe and effecƟve conference.

Respecƞully,

Michael Campbell
Louisiana Firefighters FoundaƟon
Phone 225-603-2663
Web louisianafirefighters.com
Email mcampbell@louisianafirefighters.com
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Louisiana Firefighters FoundaƟon 
Special Events Director 
Phone 504-615-6176 
Web louisianafirefighters.com 
Email
kshuford@louisianafirefighters.com 
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From: Chad LaVallee <chadlavallee@gmail.com>
Sent: Saturday, January 31, 2026 6:14 PM
To: Kyle Shuford <Kshuford@louisianafirefighters.com>
Subject: Re: IMPORTANT - LIFT Conference 2026 – Instructor Details
 
Good Evening Kyle, 

Everything on the list looks correct. I will get a W-9 filled out and sent down along with receipt for
airfare. Do you know off hand what Prairieville uses for burn packages? If we are allowed to use
osb?

I appreciate all of your help and look forward to seeing you guys soon!

Respectfully, 

Chad LaVallee

On Tue, Jan 20, 2026 at 12:14 PM Kyle Shuford <Kshuford@louisianafirefighters.com> wrote:
Hey Chad,

We’re geƫng closer to LIFT Conference 2026, and I want to personally make sure you have
everything you need as we finalize logisƟcs and preparaƟons.

Below is a consolidated rundown of key informaƟon specific to your parƟcipaƟon, along with
important reminders as we head into the final stretch.

Conference Resources

All conference-related informaƟon, including the registraƟon link and the Conference Guide, can
be found here:
hƩps://laffmembers.com/LIFT

The Conference Guide provides a detailed overview of schedules, locaƟons, HOT sites, and overall
conference flow. Please review it carefully.

Your Travel & Lodging InformaƟon

LAFF LAVALLEE DOCUMENTS 14



Please review the details below and let us know if anything is incorrect:

First Name Last Name Check In Date Check Out Date
Room Type

Request
Chad Lavallee 3/2/2026 3/5/2026 LQQ
Chad Lavallee 3/2/2026 3/5/2026 LQQ
Chad Lavallee 3/2/2026 3/5/2026 LQQ

 

Number of Rooms Reserved: 3

Number of AddiƟonal Instructors (Approved Cadre): 4

All hotel rooms have been booked by LIFT and are under the lead instructor’s name unless
otherwise coordinated.

Travel Allowance & Airport InformaƟon

Each instructor is alloƩed a $500 travel allowance (based on the approved number of instructors
in your cadre).

Travel expenses must be included with the final invoice

Receipts are required for all travel reimbursements

For air travel, the easiest airport to fly into is Baton Rouge Metropolitan Airport (BTR). From BTR,
instructors can take a rideshare directly to the conference hotel:

L’Auberge Casino & Hotel Baton Rouge
777 L’Auberge Ave.
Baton Rouge, LA 70820

InstrucƟonal CompensaƟon (ConfirmaƟon Required)

To ensure clarity and avoid any discrepancies, please review and confirm the instrucƟonal
compensaƟon details below:

Approved InstrucƟonal Fee: $0

Total Travel Allowance: $2,500

Payment Method: Invoice

W-9: Required (must be on file prior to payment)

Final invoices will be paid using one of the following two opƟons:

1. At Conference Payment

Final invoice (including approved instrucƟonal fees and travel) must be submiƩed no
later than 2/25/2026

Travel receipts must be aƩached to the invoice

Payment will not be issued without a W-9 on file
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2. Post-Conference Payment

Final invoice (including approved instrucƟonal fees and travel) may be submiƩed
anyƟme aŌer 2/26/2026

Travel receipts must be aƩached to the invoice

Payment will not be issued without a W-9 on file

If the compensaƟon amount, structure, or invoicing process listed above does not match your
understanding or prior approval, noƟfy us immediately so it can be discussed in advance.

Equipment Needs (All lectures will have A/V Provided – personal laptop needed)

Equipment Requested:
Forcible Entry door and a burn tower. Live Fire

If addiƟonal equipment is needed beyond what was originally submiƩed, we will make every
effort to obtain it. However, due to budgetary constraints, addiƟonal requests cannot be
guaranteed. Please noƟfy us as soon as possible if something criƟcal is missing.

InstrucƟonal IƟnerary

Below is your current instrucƟonal schedule:

     

Date Title Starts Ends LocaƟon

Tue Mar 03 2026
Search Fundamentals, No Hose,
No Problem

08:00 AM 5:00 PM
Prairieville Burn
Tower

Wed Mar 04 2026
Day 2 of Search Fundamentals,
No Hose, No Problem

08:00 AM 5:00 PM
Prairieville Burn
Tower

 

If you noƟce any discrepancies, noƟfy us immediately so they can be corrected prior to final
schedule publicaƟon.

RegistraƟon Coupon Code Reminder

A reminder that coupon codes were emailed to you a few weeks ago. These codes allow
individuals of your choosing to register for LIFT with registraƟon fees fully waived.

Code:  LAVALEELIFT

Remaining Available Uses: 8

Please conƟnue to distribute and uƟlize these codes—they are an important part of instructor
support and conference outreach.
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ConfirmaƟon Requested

Please reply to this email confirming the following:

Travel and lodging details are correct

InstrucƟonal schedule is accurate

InstrucƟonal compensaƟon, invoicing method, and W-9 status are correct

No addiƟonal criƟcal equipment needs at this Ɵme

If you have any quesƟons or correcƟons, reach out as soon as possible. We appreciate the
professionalism you bring to LIFT and look forward to another solid year of instrucƟon.

Respecƞully,

Kyle Shuford 
Louisiana Firefighters FoundaƟon 
Special Events Director 
Phone 504-615-6176 
Web louisianafirefighters.com 
Email
kshuford@louisianafirefighters.com 
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